
Bend  Curling  Club  Board  of  Directors  
Meeting  Agenda  

Monday,  Oct  23  2023  
  

1.  Discuss  replacement  of  board  VP  
2.  Discuss  sign  up  process  for  both  leagues  to  finalize  teams  and  strengthen  sub  list  
3.  Finalize  schedule  for  both  leagues  
4.  Discuss  system  of  how  advanced  curlers  will  help  with  novice  league      
5.  Discuss  pre-league  activities  (8-8:30pm)  for  novice  league  participants  and  who  will  
lead  these    
6.  Discuss  rotation  of  advanced  league  teams  into  8:30pm  slot  as  it  relates  to  ice  prep  
7.  Discuss  possibility  of  BCC  members  helping  with  Sunday  BPRD  rec  league  
8.  Identify  remaining  leadership  positions  for  steering  committees*  
9.  Discuss  the  timing  of  transitioning  to  our  own  501(c)3  as  we  progress  toward  
dedicated  ice*  
10.  Update  on  recent  facility  rental  and  next  steps  toward  dedicated  ice*  
  
*    (if  time  permits)  
  
  


